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How to run a Lean Coffee | ;0 ] Uses of Lean Coffee <
3 ® : .
Simple rules make this tool powerful = 3 e ffa H Lean Coffee is o great format for hosting H
=g 2E f’? i meetups and impromptu gotherings. There's
- set up a personal kanban board <L a o’o ; no requirement that Agile or Scrum must be EI)
- decide what you want to discuss . SO LSvesie, S0 MY COGIRMLICIN ol £110 ve -
D . ) ) B % things wp with on olternative to the stodgy. ~
- use this deck or make your own 5 .3 7 agenda-driven events we've grown aceus- bt
with index cards ar sticky naotes 2 248 q.‘.:l - 3 tomed to. There's o place for everyone. i
- dat vate to determine priority e 8 g o0 Lot 3 o)
: abe bl [=] = S In an Agite workplace, we con use Lean Coffee O
- eg. eueryone gets three uates a8 = ; ; ; .
5 - . = as a medium for retrospectives, brainstorming Q
- tip some whiteboard markers S - 2 and other meetings. A trained facilitator and D
may be erased off cards in this = = i £ amature beam con do just about anything <
. = - P
deck if atternpted promptly g E E :'_l E § g with this formok. qa
- r n H e T-' i - ay
agree an d .t“ E: F‘.‘DP’\ [EQ 5 mins) E = _E = E £ We've even created the Agile Coffee podcast —\é
and pull the first topicin = = 22 using this format. The hast no langer needs bo ©
- ak the bugger, decide to extend T . el create an agendo or scriph, and sessions can £
the conuersation ar mouve on o § E g be timeboxed bo fit nearly any duration. g
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About Lean Coffee™ Thank you for using S
- sgurce: s Leancoffee.o . .
sy Agile Coffee Conuersation Starters o
What is Lean Coffee? i ' )
T Volume 1 Agile Coffee 2
Lean Coffee is o structured, but ogenda-less . [®)]
meeting. Participants gather, build an agendo, If you enjoyed this deck, Conversation Starters <
and begin balking. Conversations are directed please consider trying 1
and productive becouse the agenda for the our obher oroducts: !
meeting was democraticolly generated. A volume one O
: - Agi n ion . -
History of Lean Coffee nfle Coffee Co umﬂt_lﬂ s, vol.2 -
Lean Coffee started in Seattle in 2009. - Agile Coffee Conuversations, vol.3 o o
Jim Berson and Jerermny Lightsmith wanted - Essentials for Beginning Scrum D
to start o group that would discuss Lean _ ; . L=
technigues in knoudedge work - but didn? Conchis ToolklE: Lows, Theorim, Contains 46 topic cards, 8
want bo start o whole new cumbersome Illustrations and Definitions 5 blank cards & instructions.
organigation with steering committees, - Agile Games i_')
speokers, and such. They wanted a group that ) ) i One deck to evoke meaningful @)}
el m;.|[ rely on any[hﬂ?g other than people = stﬂllﬂﬂ the ﬁglle Tl'l:ll'.lsfﬂ‘l'mﬂtlﬂl'l conversations on topics of <
showing up and wanting to learn or create. .. and more coming soon Agile, Lean, Scrum and N
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